HRD CORP CLAIMABLE

FOR BUSINESS OWNERS, SENIOR LEADERS

Every business owner has

one — the underperformer
nobody’s said anything
to in years.

Your team already noticed.
So did you.

ACCOUNTABILITY
WITHOUT AGGRESSION

Managing Chronic Underperformance

1.5-Day HRD Corp Claimable Programme.
Avoidance is expensive — this replaces
it with a conversation.

WHAT YOU WALK AWAY WITH

@ Diagnose the real cause before you confront it
e Hold the conversation firm, not personal

e Set a time-bound plan with real buy-in

0 Document it right, protect both sides
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1.5 Days 2-20 Pax SBL Scheme Certificate Online Class
12 Hours Per Run HRD Corp Claimable Of Completion Physical Class

Piloted with a F&B pioneer —
strong engagement and clear direction.

HRD Corp-accredited (TTT) trainer, grounded in
Situational Leadership Il and structured feedback models.

Bring This To Your Leadership Team
Jaynexus Sdn Bhd (201901024256) hello@jaynexus.com

+ HRD Corp Registered Training Provider




